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Discussion 3
Organizational change can be defined as activities in a business or company that change a crucial organizational element. As a good leader in promoting change in the organization, I would portray these characteristics; confidence, effective communication, emotional intelligence and understanding, inspiration, enthusiasm, forward-thinking, decisiveness, and critical thinking (Allen, Attoh& Gong, 2017). Communication is fundamental to all areas of business. Effective communication inspires employees, builds their trust, and increases the potential growth for change programs. Inspiration stimulates workers to do creative things. Motivation can be accomplished by embracing change and offering support and encouragement. Enthusiasm fuels success. A good leader should be enthusiastic about inspiring workers and leading as they follow. Critical thinking helps leaders to create strategies for executing change.
Some leaders have, however, failed to make positive changes in their organizations. Leaders who lack vision will fail. It is likely to have an idea to work and guide their subject in accomplishing the goal. Leaders who lack ethics and integrity cannot lead. No matter how intelligent one is, one must have ethics to show well. According to Aravena (2019),leaders who think they know everything and correct all the time and do not listen to their subject are likely to fail. A good leader listens to what their subject has to say and therefore knows that they don't have to be the smartest in the room.
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